SUMMARY of EC decisions since the 2007 General Conference
[bookmark: _GoBack]Since the General Conference in Ahmedabad, India in 2007, five Executive Committee meetings and one sub-committee meeting have been held. This is a summary of the strategic resolutions that have been passed by the executive committee during the time since the last conference. The purpose of this summary is to allow insight into the inner workings of the Executive Committee for the upcoming General Conference in Cape Town, South Africa on the 28th of November to the 1st of December 2011. All minutes from the EC meetings are also available on the affiliate pages of the IFWEA website.
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IFWEA EXECUTIVE MEETING HELD IN AHMEDABAD, INDIA
5th of December 2007
1. The meeting discussed post conference tasks and Sahra Ryklief introduced this item by commenting that the General Conference had been very successful and had gone a long way towards creating consensus amongst the affiliates that attended. She felt that it was important to maintain the momentum, and that the best way of doing this was to produce the conference report and an e-bulletin of the conference to be circulated widely as soon as possible. It was decided that a conference report and e-bulletin were to be sent out by the end of December 2007. The report and e- bulletin should lay the ground work for future work on linking worker educators in the formal and informal economy. Several EC members offered their assistance in translating and circulating the report and e-bulletins. 

IFWEA EXECUTIVE MEETING HELD IN BRUSSELS, BELGIUM
29th – 30th of June 2008 
1. Sahra Ryklief presented the Annual Financial Statement for Jan – Dec 2007, which was adopted. 

2. Sahra Ryklief presented the Budget and Management report Jan – May 2008.  
Anders Selin raised the question whether the travel expenses in the budget are reasonable, especially for the General Secretary. It was agreed that resources need to be freed for the General Secretary to travel, and that more money should be put into the travelling budget, if income allows for this. 
It was also agreed that all financial reports should be presented in the same currency from now on. It will be reported in UK pounds this year (2008), as finances are still being accounted for in the UK, and in US dollars by next year. 
3. Affiliate fees payment report
Sahra Ryklief presented the affiliate fees payment report and the meeting agreed to follow up those outstanding organisations that haven’t paid for a long time. 
4. Registration of IFWEA in South Africa.
Sahra reported that IFWEA is being registered as a company in South Africa, and from 2009 all fees related transactions will be conducted from the Secretariat in Cape Town.
5. Adoption of strategic plan July 2008 – June 2011.
Sahra Ryklief presented a draft Strategic plan. Suggestions of new networks/projects were the following: 
· Environmental issues.
· Xenophobia 
· Create a Training Course on “Planning Monitoring Evaluation” for ITUC members. 
Already existing program:
European Exchange on Workers Education and Culture – Anders Selin will continue co-ordinating this work until next meeting. 
Informal Economy Education Network – Namrata Bali, Mike Chungu and Sahra Ryklief. 
It was agreed that the mix of regional and theme networking will continue. IFWEA International needs to have some networks/programs that bind it together, but regional contacts and co-ordination are important for membership communication and growth.
6. It was suggested that the next General Conference 2011 would be held in Cape Town, the topic being on Social movements and decent work. Sahra Ryklief will approach the other South African affiliates and put in a conference proposal and develop funding concepts. 

7. Communications:
A vision of a future website was presented. The aim is to have the IFWEA website up by 2009. The aim is for bulletins to be translated into Portuguese, Spanish, Arabic and French from 2009 onwards. 

8. Dissolving of Euro WEA.
Active members in Europe met the 17th of March to dissolve Euro WEA. There had been no activities for several years and the network did not have a future in its present form. The EC members adopted the resolution put to the meeting to formally dissolve Euro WEA.
Anders Selin told the EC members that the first meeting with a new network called “European Network” has been held. The Next meeting will be during the European Social Forum in Malmo 17-21 September. The network has no legal status yet, only an expression of interest. 

9. Grievance letter from 4 affiliates from IFWEA Arab Countries region.
After some discussion on the issues raised in the grievance letter from affiliates CTUWS (Egypt); Lebanese Centre for Trade Union Training (Lebanon); Centre for Democracy and Workers Services ( Morrocco) and Amman Centre for Human Rights Studies(Jordan), the meeting agreed unanimously on the following:
The accusations of weaknesses in financial control have little substance, and were more than adequately accounted for in the letter and supporting documents provided in response by the General Secretary of the IFWEA Arab countries. The executive committee is satisfied that there is no basis to the allegations of financial mismanagement.
Towards this end Sahra Ryklief was directed to assist the Region in formulating a plan for creating a constructive and functioning organisation. She must also, together with Hasan Barghouti, reconsider the constitutional relations between IFWEA AC and IFWEA as a whole. If necessary, she and Sue Schurman should consider a visit to the region to meet with the region, including representatives from those organisations which drafted the grievance letter.

10. Project Reports
Project reports on Global Network, IFWEA Organising in the Informal Economy Project and Workers’ Rights in the Informal Economy – UK were presented.
It was decided to establish a subcommittee, consisting of Namrata Bali, Mike Chungu and Pat Horn, that will assist the General Secretary in formulating the proposal to Oxfam for an International Informal Economy Project. 
It was agreed to make a modest attempt to gather the Multimedia affiliates and set up the International Labour Media Network again. The former attempt was too ambitious and the grass root level was kept out of the way in the process. 

11. Evaluation of meeting and closure.
Comments on the meeting:
How do we get more active members? We need to involve the existing members more. EC members will consult others for their opinions.
There was a request to enrich the EC meetings with political strategy discussion in seminar style, as well as having a business meeting. 

EXECUTIVE COMMITTEE MEETING HELD IN CAPE TOWN, SOUTH AFRICA
25th- 26th February 2009
1. Report of the General Secretary Jan – Dec 2008.	
· The meeting adopted the General Secretary salary for 75% of her time split between Rutgers and IFWEA.		
· Two executive meetings per year is too expensive for the budget.
· Would be ideal to try and budget for one meeting and plan executive meetings around seminar activities.
· The General Secretary has applied for the IFWEA to be registered in Cape Town.
· The meeting noted that few resources were available during most of 2008 to follow up tasks; due to problems with transferring funds from the UK.
· The meeting noted that as per the General Secretary work plan, the focus in 2009 will be servicing members and developing programmatic activities for IFWEA leading up to the congress in 2011. 

2. Draft financial report Jan – Dec 2008.			
· The General Secretary reported that affiliate fees have been relatively stable over the past five years at an average of 50 000 UK Pounds. This is sufficient to keep the organisation running if the General Secretary salary and admin cost is provided for elsewhere.
· The 2008 financial report was unanimously adopted.

3. Affiliate and affiliation matters:			
Affiliate fees payment report 2008.
· It was noted that many of the Arab affiliates were in arrears for 2008.

Affiliate fees for 2009.
· Will be processed from Cape Town.
· The General Secretary proposed that all arrears prior to 2008 be scraped as we are essentially starting a new company in South Africa and do not want to start with a long list of debtors. After much discussion this was adopted with qualification that those who have not paid for over two years be warned that they would be disaffiliated if they do not take up this decision. Adopted unanimously.
				
4. Finances Jan –Dec 2009:
Adoption of 2009 Budget.			
· The General Secretary announced that we will start to operate in dollars from 2009. After some discussion, the budget was unanimously adopted.

     9.	Communications:				
IFWEA website.
· This will make information/ contact available and it will also provide an international profile.
· A blog site will be made available for every affiliate.
· Networking posting videos on Youtube.
· E-bulletin and E-bulletin translations are to be made available on the website.
· R4000 per month allocated for web designer fee in the budget.

     10.  Project reports:					
· The meeting noted the closing report of DAF project, UK and Informal Economy Africa project.

Global Network project plan and budget for 2009.
· The General Secretary and the Solidar Director will attend Global Network meeting.
· Objective- set a common agenda in the future with Solidar.
· Global Network topics include globalising decent work, global welfare. 
   
     12.  IFWEA Head office re-location to South Africa:
· The constitution is currently being drafted including a draft regional constitution. All signatories have now submitted their documents.


EXECUTIVE COMMITTEE MEETING HELD IN EAST BRUNSWICK, U.S.A.
On the 10th of October 2009
1. Matters arising from the minute of previous EC meeting.
ILO conference 2009 and preparation for 2010
A report was given on the IFWEA delegation to the International Labour Conference of the ILO in 2009. 
Given the Global Network Campaign for Domestic Workers rights to be included in the ILO conventions, the meeting decided to that the Secretariat should put more work into the ILO agenda for 2010. Sahra took upon herself the task to circulate an e-bulletin calling for interested organizations to register in December 2009. As co-Chair of the Global Network, Elizabeth Tang volunteered to lead the ILO delegation. The meeting discussed having fringe events attached to the ILC, as part of the Global Network Programme. Karl-Petter Thorwaldsson proposed that he would organize contact with ABF and the ILO, to see whether the ABF venue could be made available.
2.  Report of the General Secretary Jan – Dec 2009. 
The General Secretary’s report was presented and discussed. The meeting pointed out that she has made excellent contacts and commended the visiting of potential donors.
The General Secretary’s report raised the fact that two EC meetings per year are too expensive. She recommended that one meeting per year should be held, where reports can be tabled and final decisions and plans can be passed, and that skype could be used for conferencing from time to time during the year. She also suggested that in preparation for the next Conference EC members should consider putting forward a motion to make the Executive committee smaller.
Conny Reuter agreed that the expenses for the EC meeting are too costly, due to the EC being too large. He pointed out that it would be a good idea to host the Annual IFWEA Conference after the EC meeting in future, if funds can be secured for having it annually.
3.  Adoption of Auditor’s financial report Jan – Dec. 2008. 
The General Secretary reported that money received from grants and affiliate fees was being taxed in the UK, which why she had not re-registered IFWEA UK. IFWEA UK officially closed down in February 2009 and IFWEA 2009 is the new registered name of IFWEA in South Africa. She needs to consult Paul Tyler on the tax implications of the auditor’s report, which was just completed in the run-up to the EC meeting.
The meeting unanimously accepted the financial report from the auditor.

4.  Adoption of IFWEA 2009 Memorandum and Articles of Association. 
The Memorandum and Articles of Association was discussed, amended and with its amendments, unanimously adopted.

5. Adoption of resolution to “donate” IFWEA UK to IFWEA 2009. 
The resolution to donate IFWEA UK to IFWEA 2009 (South Africa) was unanimously adopted. 

6.  Adoption of resolution to “accept” IFWEA UK’s assets and liabilities.
It was unanimously agreed to adoption the resolution to “accept” IFWEA UK’s assets. The EC members took the decision to write off all debts of 2008, and it would be preferable if there were no liabilities accepted.  However, the EC would leave it to the GS to consult the accountant in this respect, and she could consult with EC members by email if necessary.
Conny Reuter gave his acknowledgement and thanks to the General Secretary for her hard work to move IFWEA UK to IFWEA SA.

7. Affiliate fees payment report as at 31 August 2009.
The EC agreed to the GS proposal that IFWEA books will be maintained and audited in ZAR. However IFWEA will continue to raise affiliate fees in US Dollars, as the one standard currency. Affiliate fees are more-or-less on par with those collected in 2008. It is of concern that Arab Countries fees are down for both years (2008 & 2009).
Juan Carlos Vargas suggested that we be selective of who becomes IFWEA affiliates. The President agreed, suggesting that (regarding attracting affiliates) the affiliates must have the need to remain an affiliate, and must be able to afford the affiliate fees and understand what IFWEA is about.

8.  Disaffiliations. 
The EC wrote off total amounts of GBP13 939,00 (thirteen thousand nine hundred and thirty nine pounds) being arrear affiliation fees due for the years 2008 and earlier, effective 31 December 2008;
The EC unanimously accepted the list of 26 affiliates to be disaffiliated due to having been in arrears for over two years and having outstanding affiliation fees that in total amounts to US$20,636 (twenty thousand six hundred and thirty six dollars), effective 31 October 2009; with the exception of 6 active affiliates, who will be urged to settle their arrears as soon as possible. 

9.  Fundraising for 2010. 
The General Secretary introduced, OPTINET, a modern ITC programme allowing easy web updating. This will solve having one web updater and will provide an amount of $30 000 for a project manager to assist with GN communication and IFWEA communication in general. This will enable IFWEA to create the platform to help members. It will also create the opportunity to do courses on the internet.
The General Secretary received the support from the EC members to go ahead with the Optinet application.

10. Regional reports
European Network report.
Karl-Petter Thorwaldsson reported that he had had a successful in meeting with some IFWEA members in Europe. He reported that it was very difficult for European IFWEA affiliates to sustain co-operation because of a lack of capacity.  A strategy would be to have Solidar, which has a good network and great capacity, to be the European platform for ABF and IFWEA. Conny Reuter, the SOLIDAR GS, expressed support for this idea, and the meeting mandated Karl-Petter and Conny to meet and come up with a workable solution for how this can be achieved. 

IFWEA EXECUTIVE MEETING HELD IN EAST BRUNSWICK, NEW JERSEY
24th – 25th of October 2010
1. E-Bulletin: Since Anita Shaw was employed, the e-bulletin has been going out monthly. Khalid Mahmood said that this was a great improvement and much appreciated. He asked whether it could have more pages, as he would like to see more news from the member organisations. The GS said that the best way to communicate news from member organisations would be if this could come directly onto a common web-platform from the members themselves. Further discussion was deferred to the item on the agenda about an IFWEA communication platform.

2. Adoption of Auditor’s financial report Jan – Dec. 2009.		
The GS reported that all legal and finances matters related to IFWEA UK were concluded and that IFWEA SA matters were up to date.  
The GS was satisfied with IFWEA’s balance sheet, but mentioned that income had been considerably reduced due to the weak dollar exchange rate and non-payment of affiliate fees. She pointed out that non-payments were more than fees paid. 
 In response to questions, the GS said that tax was considerable when paid in UK; in SA there will be no tax as IFWEA was registered as a non-profit organisation and that fees and grants were exempt from taxation. She also pointed out that it was essential that records and audits were kept in SA currency, viz the Rand.
The meeting unanimously adopted the auditor’s financial report.
3. Outstanding issues related to IFWEA 2009 memorandum and articles of association. 
 Martin Jansen’s resignation as a director of IFWEA was approved.
A resolution was adopted to replace him at the 21st conference in November 2011. 
The resolution was unanimously accepted by the meeting.

4. Affiliate and affiliation matters.			      
The affiliate fees payment report as at 31 August 2010 was presented to the meeting.
The affiliate arrears was a problem, with more than R330 000 outstanding.  This was the same problem as last year, with less than 50% of affiliates paying their membership fees. The small organisations paid, but many of the larger ones did not, which made a big dent in IFWEA’s income.  The meeting agreed that something had to be done to bring the organisations back to IFWEA.  With this in mind, the GS and Mira Said will pay visit to Education International the next time the GN meets in Brussels.  

5. IFWEA 2011 conference plan.				
The GS explained why Cape Town was chosen as conference venue.  As the EC meeting must be held before then, she suggested that it be held in February 2011. She suggested that a Conference subcommittee be elected.  
Ideas for workshops were discussed; the meeting looked at what was interesting for IFWEA members, allies and donor organisations. 
- A Climate Change workshop was deemed relavant, due to the conference taking place so close to COP-17
- It was decided that while workshop topics at the General Conference led to temporary discussion, the Online Academy would be a long-term project. The workshop themes of the General Conference should therefore be connected to each of the six start-up courses of the Online Academy, so that all conference delegates would be able to have their say on the topics and the online courses could be as related to their areas of interest as possible.
The GS suggested that interested members of the EC got together in February to discuss the workshops. The participants needed to design the curriculum.  At IFWEA conference the curriculum would be presented and feedback could be gathered. In 2012 IFWEA can have the academy.
Sue Schurman, Karl-Petter Thorwaldsson, Juan Carlos Vargas, Rey Rasing, Rahma Refaat, Mira Said and Namrata Bali volunteered to form the conference sub-committee of the EC, and attend the planning meeting in February in Cape Town.
The GS presented the conference budget.  She said some organisations will be asked to sponsor other organisations. Organisations will be asked to raise their own funds for the conference where possible.  The GS will try to raise funds for workshops. The GS was confident that IFWEA could go ahead with the conference.    Organisations could also sponsor translators for the non-English speaking affiliates. 
The meeting agreed to the conference budget and hotel.  
The meeting decided on a conference fee of $600.
	
6. The Online Academy
The SG motivated for an IFWEA online academy. Sue Schurman suggested that Rutgers’ online system, SAKAI, could be used.  She demonstrated to the meeting her Rutgers online course, which IFWEA could have access to for free.  The SG saw the online academy as a 5 year roll out for a full academy for labour educators. Sue Schurman said an online education system entailed very much instructor investment in front, but thereafter very little. She strongly recommended that course were designed linked to a credit system. 
· Questions on the difficulty of language and accessability to members of affiliate organisations were discussed. It was, however, agreed that change had to be made somewhere.  With internet based training, although everyone does not have a computer, every community can have one.  With low investment it can be done.
· It was agreed that an online academy would attract attention from people and parties that have not previously been interested in IFWEA.
· It was agreed that the online academy will not replace what organisations were doing, but supplement their work.  This was the strategic purpose of the academy.  Face to face training on a regional and international level was becoming less and less possible due to the cost of travel.  To bring training down to community level, we needed to go online and/or multi-media, rather than print.  Online courses are labour intensive and the work had to be done from scratch. We needed to select the 6 key topics; and the conference will both ratify the content and popularise the first batch of courses.  The meeting was in support of this initiative and there were no objections.
The GS hoped to have the conference site up early in the year. She said interested organisations should be canvassed to attend the conference. Academics have to motivate their travel, so researchers could be invited to present their research.  Also a number of scholars could use opportunity to start research.  IFWEA could issue a call for papers. Sue Schurman suggested a labour studies and labour education research exchange between academics and practitioners.	

7. Regional reports
ASIA /PACIFIC
· Pakistan
Khalid Mahmood spoke about the Pakistan situation where a quarter of the country’s population, mainly rural areas with a feudal system, faced hardship, as result of floods.  He reported that the Pakistani government was not helping the people.  LEF collected funds for reconstruction.  He asked IFWEA to ask for donations, and make appeals on websites.  He was able to get support from various organisations.  
The GS suggested that IFWEA website to be used for an appeal.  She asked Khalid Mahmood to send information for the website.  All organisations with special campaigns could do the same.
· China
In regard to the possible affiliation of the Shanghai trade union college, Rey Rasing was asked to set up a dialogue.  Sue Schurman said that as China was the 2nd largest economy and largest non-democratic trade union movement, if IFWEA was serious about building democratic worker organisations, we must look seriously at China.  It was a strategic priority.
The GS said the views of IFWEA members who reject association with non-democratic workers organisations must be taken into consideration.
The meeting agreed that if Rutgers took the lead in building contact with the Shanghai trade union college, and Regional co-ordinator Rey Raysing canvassed the views of the Asian affiliates, IFWEA might be positive towards its possible affiliation.  
ARAB COUNTRIES
The GS reported that conflict in the region between IFWEA affiliates has been resolved and a visit to the region was no longer necessary.
EUROPE					
Karl-Petter Thorwaldsson spoke about situation in Europe.  The strategy was to get category 1 members to pay their fees.  The goal for the coming month was to have more contact with old IFWEA organisations in Europe.  IFWEA might also get a new member from Greece.
Conny Reuter spoke about Solidar’s activities in Europe and about the importance of getting involved in Central Europe. 
The GS said she was happy that two years dialogue paid off, but she had some concerns.  For the past four years nothing happened in Europe except for those willing to consult. IFWEA would have to step up communication with the European organisations, or we will lose them. Many of the organisations were facing financial threats.  The GS would write to the organisations.  DAA wanted to come back to IFWEA. It was necessary for IFWEA to have a strategy for the European organisations.  She also wanted to hear about the planned Workers Academy. 
Sue Schurman said IFWEA needed to think carefully about Europe as it consisted of European Union and Non- European Union organisations.  The individuals representing the organisations were important.  That’s why the Conference, as a face-to-face event, was important.  IFWEA has to give some thought to an IFWEA event in Europe.  IFWEA had to look at events in Europe where its visibility can be raised. This would fit into 2020 strategy.  
NORTH AMERICA
Sue Schurman said the strategy was to attract North American strategic organisations to join IFWEA.  The plan was to build affiliations in USA and later Canada so that we could build a strong global organisation. 

8. Finances 2011 
The SG presented the income and expenditure report for Jan to Aug 2010.  IFWEA was managing because of solidarity contributions. 
The conclusion was that there will be no salary for the GS unless the fees situation is turned around.  The SG was relatively sure that IFWEA will be able to raise funds for the conference, but only on a minimal budget without subsidising attendance. 
 Karl-Petter Thorwaldsson wanted to know how much money IFWEA had in the bank.  The answer was $25 000.  
The financial report was accepted unanimously by the members.

9. Fundraising
The SG asked affiliates to seek out a funder for Migration Proposal.

10. Long-term strategies
The SG said that she would like to stand, but that would be her last term.  A younger GS was needed after that term.  It was important to recruit into IFWEA a younger layer of leadership.  The Conference must be used as part of a strategy to attract a new layer of leadership.  
Sue Schurman said another option would have students stay in Cape Town or with IFWEA organisations; Rutgers could pay IFWEA for student placement programmes.  The GS agreed that this was a good idea and that she and the President would pursue it in the near future.
Mira Said spoke about the Global Labour University.  Her application to study at the GLA was accepted due to her IFWEA affiliation.  She recommended that IFWEA strengthen its relationship with GLU.  She volunteered to take this initiative further.  
Sue Schurman said we should think of an event to bring the academic and non-credited institutions together.  She volunteered to take this initiative further.

IFWEA EXECUTIVE SUB-COMMITTEE MEETING HELD IN CAPE TOWN, SOUTH AFRICA
18th – 20th of February 2011

1. 2010 Financial report and 2011 budget.
IFWEA accountant Michael Hands joined the meeting and reviewed the Jan to Dec 2010 and 2011 budget and the revised conference budget. The year end 2010 report and 2011 budget is available on the member page of the IFWEA website. Michael Hand’s review is attached.

2. General Conference
The Conference proceedings were reviewed.
Sahra’s proposed that all reports to the conference, viz. Chairperson’s report; GS report; Financial and Regional reports be completed three months before the conference and made available on the IFWEA conference website, in order to allow for full participation of all members, even those who will not be able to afford travelling to C.Town to attend the conference.  All nominations and resolutions need to be concluded one month before the conference.  Only amendments to resolutions  and emergency resolutions pertaining to events that have taken place since closure of resolutions will be entertained  at the conference itself. 
Composition of the future EC:
It was recommended that due to the high costs of the Executive meeting that a resolution be put to the Conference to reduce the size of elected EC members to 12 (2 from every region + General Secretary & President).  The regions are the Americas; Africa; Arab countries; Asia; Europe. One alternate should also be elected for each region. 
There was also some discussion on guidelines for the criteria for the election of EC members, and that this is made part of the resolution. Certain criteria were discussed, these being: 
· Coming from an organisation that has been a paid up member for 5 years;
· Coming from an organisation that is able and willing to contribute to IFWEA programmatic activities;
· Coming from an organisation that is willing to make additional contributions towards nominee being able to travel and uphold their governance responsibilities.
The following people were appointed to the various committees for the Conference:
	Credentials Committee:
· Annika Nilsson (chair); Karoly Gyorgy; Conny Reuter and 1 person from Latin America
.	Elections Committee:
· Mike Bradley (chair) Rahma Refaat; 1 person from Latin America (El Salvador?) and Paula Borges
	Resolutions Committee:
· Elizabeth Tang (chair) Juan Carlos Vargas, Hasan Barghouthi and Karl-Petter Thorwaldsson.
Sahra would draft the Standing Orders for the conference and the voting procedure. These would be posted on the website two months before the conference.
The following deadline dates were decided on:
· Nominations: 30/8/11
· Resolutions: 30/8/11
· Emergency resolutions: must deal with issues arising between 30/8 – 31/11; must have a mover and seconder (min of 2 orgs); must have a maximum of 100 words.

3. Conference Reports
Sahra presented the outline and main points of her GS Report.  
Sahra recommended that there be a Chairperson’s report at the Conference, as well as a GS report.  It should look at the successes & weaknesses of the executive.  Sahra thought that the membership wanted to know what executive did. 

Sahra recommended that the financial report and analysis be done with the accountant, Michael Hands. There was agreement from meeting.

Sue said that the lens through which Sahra is presenting is one that was not presented before. Sahra was taking the steps to put IFWEA in a position where it might be sustainable.  She was the first GS who developed an analysis to this point.  Sue said that the Chairperson’s report has to explain that the IFWEA’s budget does not pay for all EC members, but other organisations provide support as well, e.g., GN.  IFWEA also depended on Rutgers & LRS support, but we need to make provision due to the precariousness of the situation.  We needed a reserve in order to become sustainable; we needed a reserve of one year’s operational cost.  We needed an income that matched our minimum expenditure.  We needed to look at our members who were defaulting. An alternative scenario would have to be presented at the Conference if we cannot secure an income for IFWEA.

Sahra presented the key elements of an alternative approach to funding IFWEA. This is that the Secretariat “sells” certain services of the IFWEA academy to members, in the form of internships, courses or research. The meeting felt that this was a sound idea and that she and Karl-Petter would begin with Sweden and the other Nordic partners for the course that she teaches at Rutgers, on globalisation, work and social movements.  Karl-Petter will speak to the ABF about them sending people to Sahra’s course, and the ABF will also speak to the Nordics about broader Nordic support for the academy’s courses. 
Sue said that IFWEA’s strength in long run will be to bring in small organisations from the South - that is what the donors want and what the big organisations will need.  IFWEA’s unique selling point is combining grassroots organisations with big organisations.  
4.  Regions
The regions are currently not decision making bodies - Sahra recommended consensus for decisions.  Regional meeting should be viewed as caucuses.  
Sue said that it would be ideal if the regional presentation should not be a long list what they have done, should instead discuss what they could do for the coming year.  

5. Special discussion on Egypt
In summary, the meeting decided that:
· An IFWEA delegation will explore the possibility of going to Egypt sometime during May. 
· The delegation could include the Education people of ITF, Solidar, etc; trade unionists.
· The size of delegation will have to be determined as well as which persons would be most suitable.

6. Other matters
Sue and Sahra informed the meeting that they would be willing to stand another term.

