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I wish to extend a warm welcome to the IFWEA President; Vice Presidents; Elected Members of the Executive Committee; Delegates of Member Organisations and Valued Guests to this, the 21st IFWEA General Conference.
The stated purpose at the founding of IFWEA in 1947 was to constitute an international organisation to build solidarity between workers education organisations by enabling its members to:
· exchange educational information, materials, methods and ideas; 
· study questions of importance to adult education; 
· represent the interests of workers’ education on an international level; 
· encourage and support new movements in workers’ education and last, but by no means least,
· assist in the development of workers’ education organisations in countries where they do not exist.
This year IFWEA is 64 years old. Despite difficulties, and there are many, we should all congratulate ourselves that we are here, together, discussing how we have, in the recent past, and will continue to, in the immediate future, implement our founding aims and objectives. IFWEA is unique in that it is a member-based organisation of worker education associations.Many of our member organizations are key education providers for labour movements and communities all over the globe, from Iceland to Peru to Pakistan.   Let me therefore start with an analysis of membership over the period under review, viz. 2008 – 2012.


MEMBERSHIP
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At December 2007, IFWEA had 89 affiliates as follows:
Category 1	11
Category 2	10
Category 3	9
Category 4	58
Fee Exempt: 	1	(SOLIDAR)
At November 2011, IFWEA has 78Affiliates as follows:
Category 1	9
Category 2	8
Category 3	5
Category 4	53
Fee Exempt: 	3 	(SOLIDAR; Rutgers and LRS)
Individual:	1
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The IFWEA EC terminated the membership of 33 affiliates in the past four years. Eight organisations requested disaffiliationfrom the IFWEA.The most common reason given was lack of financial resources, the second, change of organisational priorities and focus. Of these, one was a category 1 affiliate; three were category 2; one was category 3 and three were category 4. Seven were European organisations and one from Israel.  The remainder had their affiliation terminated for failure to pay membership fees for three years and over. Three of these have since re-affiliated.
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Fourteen organisations and one individual applied for affiliation during the period under review. Of these, one organisation is a category one affiliate. The rest are all category four. Four are from Asia; five from Africa; two from Latin America; two from the USA and one from Europe. 
There were two requests for change in category status, and three for temporary fees reduction, one of which has since applied for a permanent fee reduction.  
Currently, there are 29 affiliates defaulting for over two years arrears (2009 – 2011), of which five are category one (almost half of the remaining ten category one affiliates); one is category 2 and 23 are category four. 
Thus, despite the fact that more organisations joined the IFWEA than left it during the period under review, the membership base and more importantly, the core revenue from membership of IFWEA is shrinking due to defaults in payment of affiliation fees. Less than 50% of all affiliates pay their affiliate fees per annum. This means that the decline of a self-generating resource base, highlighted in the previous two General Conferences in Albufeira, Portugal and Ahmedabad, India, continues regardless of changes of leadership, indicating a more objective basis for this trend.
Having been on the IFWEA Executive Committee since 1995, I have been part of many discussions about this shrinking resource base over the past 16 years. In the past four Secretarial terms, from Oslo to Manchester to Cape Town, we have given serious attention to this problem. A range of explanations have been put forward, most of which have been explored in some depth.
Reason One: the Category One and Two affiliation fees are too high, organisations can no longer afford them. Towards this end, fees have not been increased in any of the categories since 2007, and costs have been cut through maintaining a minimalist Secretariat with part-time, short-term contract Secretariat staff and a part-time General Secretary. 
The highest affiliation fee is $4 299, which is unlikely to bankrupt any first world organisation and the second $2 577 – the price of an international airline ticket. Even before the freeze of inflation increases, these are not exorbitant membership fees.
Yet there are only six fee paying category one affiliates left in the IFWEA; eight category two affiliates left, and 5 category three. Of these category two and three affiliates, one has disaffiliated; two are defaulting and one has recently applied for a change to category four. 
The lowest fee, which most affiliates should pay, is $431. This is the cost of one domestic airline ticket.Yet most of the defaulting affiliates are category 4 affiliates. There are 29category 4 affiliates with three years of arrears, taking the current year into account, out of a total of 51.
Reason Two: IFWEA is not fulfilling its potential and isno longer visible or relevant to its members. With minimal resources and maximum effort, we have improved visibility and relevance in the past few years. We have certainly greater communication with members than we have had in several years. I will go into the details of this “turn-around” strategy further in this report. Yet the trend of defaulting payment continues.
Reason Three: Global Solidarity in Worker Education Circles no longer exists in any meaningful way. IFWEA, therefore has no strong reason to exist in our current reality. It is up to us, at this the 21st General Conference of IFWEA, to soberly reflect whether this is indeed the case. I trust that this report and the reports of the regional co-ordinators will prompt our reflection and deliberations, so that we can come up with a resounding denial of this assertion, and an achievable plan to prove it incorrect.
With insufficient core income, the Secretariat has been heavily reliant on start –up resource provision from a few key affiliates. IFWEA cannot continue leaning too heavily on the generosity of a handful of member organisations. It will wear out this generosity, as it has done in the past. Neither can the Secretariat continue without sufficient resources to pay its General Secretary. With its affiliate fees it can afford accounting; communication and administration costs.  But, I can now state conclusively that IFWEA cannot afford a General Secretary from its affiliate fees. It has not been able to do this for the past 8 years, despite the efforts of two General Secretaries.
The unfortunate reality is that a member organisation must have both a strategic programmatic orientation which adds value to its members AND an independent, member service fee or endowment resource base for its core costs. Anything less will not survive the future. If it does not add value, it does not have sufficient reason to exist. If its members cannot sustain its core costs, it does not have sufficient resources to exist. Given that we cannot fund the General Secretary’s costs from affiliate fees, we must find an alternative means of doing so from within our member base. I will return to this later.
It is essential that decisive action is taken at this General Conference to HALT this attrition and STABILISE affiliate fee income for the future. We can deal with a limited proportion of the total budget being covered by affiliate fees and having to raise income through other means, but we can no longer deal with the continuous defaulting of members, it is not only demoralising, it raises financial doubts about the overall viability of the organisation as a company. My view is that we are better with fewer, committed members. As an act of solidarity, we can make whichever services our members are able to afford available to former affiliates whenever possible, through the internet. 


THE EXECUTIVE COMMITTEE
Since the General Conference in Ahmedabad, India in 2007, five Executive Committee (EC) meetings and one sub-committee meeting have been held.[footnoteRef:1] These five meetings have been essential for providing direction and oversight to the Secretariat over the period under review.  [1:  All EC minutes and a consolidated summary of EC decisions are available on the affiliate pages of the IFWEA website.] 

However, although very necessary, EC meetings have proven to be the largest expenditure item of the Secretariat, next to the General Conference, of course. Excluding the General Secretary, there are 17 EC members. IFWEA pays the full attendance costs of ten of these members, as well as the General Secretary and any secretarial staff. An average 2 – 3 day EC meeting costs between $25 000– $30 000, with air travel being the major cost.
As the average income for the Secretariat from affiliation fees, minus bad debt provision for defaulters amounted to approximately $50 000 pa, two EC meetings consumes the entire core budget. We have therefore been unable to honour our commitment taken at the 2007 General Conference to have two EC meetings a year. We have, however, made maximum mileage with the meetings we have convened, and subsidized costs through attaching the meetings to other events to which selected EC members contributed. Once again, key affiliates have provided additional funds or subsidies to IFWEA to ensure that the full EC can be convened, notably SOLIDAR; ABF Sweden; LRS; TSL and Rutgers. 
To reduce the pressure on the budget, the sub-committee of the EC which met in Cape Town in February 2011 to plan for the General Conference made the following recommendations to the EC and through the EC to the General Conference:
1. Due to the high costs of meeting, the size of elected EC members should be to reduce the number of EC members whose attendance needs to be paid for by IFWEA to half the current number.  
2. The meeting also developed guidelines for the criteria for the election of EC members. These were that anyone standing for elections for the Executive Committee should be: 
· Coming from an organisation that has been a fully paid up member for 5 years;
· Coming from an organisation that is able and willing to contribute to IFWEA programmatic activities;
· Coming from an organisation that is willing to make additional contributions towards nominee being able to travel and uphold their governance responsibilities.


REGIONAL MATTERS
At the first EC meeting after the Ahmedebad GC, the executive re-affirmed the importance of regional co-ordination and liaison in IFWEA, acknowledging that regional contacts and co-ordination are the essential building blocks for membership communication and growth.
 The regional co-ordinators of Africa; Latin America; Asia and the Arab Countries will each present their reports to the GC later in this session. This report will concentrate on those regional issues which the Secretariat and EC had to intervene in.
Euro-WEA
The 2007 General conference resolved that EURO-WEA, the European region of IFWEA had not functioned since 2004, and that it should be replaced with a network. This network had as its key objectives to:
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]a)	Promote activity in the framework of life-long learning, culture, as well as other areas of priority to the EU;
b)	to increase tolerance and understanding between people and groups of people; to promote quality  jobs, social security and good health; and a globalised perspective,
c) gather in the Network educational and cultural and other organisations, closely related to the labour movement, working in Europe,
d) promote co-operation, contacts, exchange of experiences, and to initiate joints projects between the member organisations of the Network,
e) and develop regional and international solidarity.

At the first meeting of this network in March 2008, it was resolved to dissolve Euro-WEA formally, as the organisation was unable to meet the responsibilities outlined in its constitution. After several meetings and consultations with European affiliates, the network decided that it had insufficient resources to become a regional actor of any standing, and that the objectives above could best be achieved through IFWEA European members holding joint membership of both IFWEA, for international solidarity, and SOLIDAR, for regional co-operation, jointprojects and solidarity. SOLIDAR already has a partnership with the other IFWEA regions through the Global Network. The substance of this decision was tabled and agreed to at the EC of September 2010, and are contained in the appropriate clauses of the EC motion to this conference.
Arab Region 
During the term of the previous General Secretary, the International Federation of Workers’ Education Associations – Arab Region, was launched in Jordan.  In 2008, due to a dispute amongst key organisations in the region that was resolved by the EC and a lack of resources, the Jordan office was closed.  As there were constitutional issues related to having two international federations in existence, the June 2008 EC decided to revert regional co-ordination back to the DWRC. 


THE IFWEA SECRETARIAT
Historically, IFWEA has always been dependent on one of its member organisations for the maintenance of its Secretariat and salary of its General Secretary. At various times financial and human support had been generously made available to allow the Secretariat to function from London, Vienna, Tel Aviv and Oslo. The host organisation carried the full cost of the Secretariat and put forward the General Secretary from its ranks to be elected at the General Conference.
With the wisdom of hindsight, it is now clear that the 2003 decision at the 19th General Conference in Albufeirato have anindependent Secretariat was not in any way based on a solid projection that the organisation had resources to maintain a Secretariat, but rather on the sad reality that there was no longer any member organisation willing andwith the level of resources available to offer to host the Secretariat. 
The consequence of this was that the Manchester based Independent Secretariat hit a cash flow crisis within one year of constitution, and by the third year the previous General Secretary was forced to retrench the administrator and take up full-time employment himself. In 2007 the 20th General Conference at Ahmedabad, India acknowledged that affiliate income was insufficient to maintain a full-time General Secretary and thus a free-standing Secretariat. 
The decision to move the Secretariat to Cape Town was based on a short-term financial plan which consisted of the following:
· The General Secretary agreed to work for the IFWEA for 75% of her time, and to raise 25% of her salary through consulting work;
· The Labour Research Service (LRS), agreed to host the Secretariat on a cost recovery basis for the first term ( 2008 – 2011), which meant that the General Secretary had access to an office on the LRS premises without paying rent and could remain on its payroll and receive administrative support, on condition that these costs (salary; equipment; outside services and any additional Secretarial staff expenditure) were raised by the IFWEA;
· The IFWEA President, Sue Schurman raised start-up support for the General Secretary’s salary through a two-year service provision contract with the School of Management and Labour Relations. 
As part of this contract the IFWEA secretariat committed the General Secretary to:
· Develop links and global reach and academic exchanges with the SMLR faculty through access to the IFWEA network;
· Seek out and develop research opportunities for the faculty;
· Develop and teach an online course “Social movements, social change and work” on the faculty’s undergraduate programme;
· Organise two conferences in co-operation with the faculty.
The contract with Rutgers and the closure of the Manchester office took some time to be realised. The Rutgers contract was concluded in August 2008. So for the first 9 months of 2008, the General Secretary remained fully employed as Director of the LRS, maintaining minimal services to affiliates and in the main providing oversight to the project manager Crystal Dicks to complete the two projects inherited from the Manchester Secretariat and participating in the steering committee of the Global Network project. 
The advantage of this delay was that it allowed the Rutgers contract to be extended over 3,5 years, so the service contract actually prevails until the end of 2012, and has been hugely instrumental in subsidising the General Secretary’s salary. However, the services under this contract have all been provided and the contract is de facto concluded with this General Conference. As it was a once-off contribution, it cannot be replaced.  
The Secretariat has also taken on small service contracts for research and materials development, in order to support a part-time assistant to the General Secretary. IFWEA is indebted to affiliates SOLIDAR; LRS; LEARN; PLADES; DWRC for entering into these contracts with the Secretariat.
The inability of IFWEA to support a full-time General Secretary with accompanying administrative, travel and office costs remains the critical weakness of our organisation. Raising project funds is not the answer, as these resources all go to the development of the project beneficiaries through the outputs of the project, not in supporting the Secretariat. Any project funds coming to the Secretariat are merely instrumental, to cover time and resources spent in execution of activities in pursuance of project objectives. It is difficult to find a donor in today’s project funding reality, who would agree that supporting the Secretariat is an objective in and of itself. Because IFWEA is a member organisations, the Secretariat, and all organisational building costs, are generally regarded as the responsibility of the members.As we convene today, there is as yet no firm commitment of income for 2012 to 2015 to cover a 75% General Secretary’s salary, let alone extra staff.
Affiliate fees, as we have seen earlier in the report, although essential for supporting costs and overheads, are not able to cover a part-time General Secretary, nor staff. 
Fees for the provision of certain unique services by the Secretariat are a better option, as we can set this fee at a “market related” level for the provision of the service and there is total discretion over how these fees can be used by the Secretariat. The downside, of course, is that the actual services that cover the salary of the GS and any other secretariat staff have to be provided, which leaves much less time for general services to all IFWEA members.
The best case scenario is when these services performed for certain clients/beneficiaries also have add value on a general level to IFWEA services to members overall. This means, that service income earned through providing programme support to IFWEA members, is the best form on income for the secretariat.


PROGRAMME WORK
Traditionally, the mainactivities of the Secretariat have been:
· Responses to requests for assistance, support and queries from members.
· Representing IFWEA on an international level.
· Member communication which in recent years has been through website and the occasional e-bulletin.
· International General Conferences, bringing affiliates together to discuss relevant topics affecting labour and exchange perspectives; methodologies, resources and experiences.
· Projects, bringing several affiliates who share common interests or strategies together to provide educational support to their beneficiaries.
Responses to requests
The Secretariat provides an on-going response to requests for membership; written support for struggles of affiliates; circulation of information and/or posting details on the various IFWEA communication facilities. Hopefully, as the utilisation of the ASOCION platform grows, members will begin making these postings themselves, and we will present a more participative, and therefore more vibrant, face to the global labour and education communities. This is already being done by some member organisations on the IFWEA Facebook site, but with ASOCION and the IFWEA International Online Academy, which I will elaborate about in greater detail below, we can take it to a whole different level of member interaction.
Representing IFWEA in an International Level
The IFWEA General Secretary is invited to affiliate conferences, the ITUC and ILO conferences. IFWEA has NGO status at UNESCO and the ILO, and is also invited to the SOLIDAR AGA, education and international committee meetings. 
Mostof these invitations require that the secretariat covers costs for travel and accommodation. If all these offers were taken up, there would be massive travel expenditure, very little activity taking place in the Secretariat, and precious few services delivered on contracts. In general, the EC takes the General Secretary’s annual work-plan into account and discusses which forums are strategic for the GS, President and Vice Presidents to attend on an annual basis.
In the period under review, preference was given to the GS attending events of members, specifically firstly, those member organisations which could assist in developing revenue for IFWEA programme work, and secondly, those member organisations which requested the GS to address their conferences/seminars. The GS travel for member liaison; service delivery on contracts; donor liaison and project activities  for the period under review was as follows:
2008
· Two visits to the Manchester office in the UK to oversee project activities; transfer Secretariat and wrap up affairs.
· Visit to Rutgers University, New Jersey, USA to meet SMLR faculty.
· Two visits to Brussels to attend IFWEA European Network meeting; Global Network Steering Committee meeting; SOLIDAR AGA; meet with ITUC Education Secretary and IFWEA EC meeting.
· Address to the 10th Anniversary celebration of LaRRI, Namibia.
· Project meeting of the Informal Economy Education and Organisational Development in Lusaka.
2009
· Attend Congress of the UGT Portugal in Lisbon and deliver greetings from the Secretariat @ Congress. Also visited ISET in Oporto to discuss joint work.
· Three visits to Brussels for Global Network Steering Committee meetings and SOLIDAR AGA. Also met with former GS AslakLeesland to take over negotiations with International Institute of Social History in Amsterdam for online hosting of IFWEA archives since 1983.
· Visit to Hong Kong with IFWEA President to attend Asian GN regional seminar andIFWEA Asia regional meeting. 
· Presentation to LEARN Forum on Trade Union Unification and Current Trends in Workers’ Education in Manila.
· Address to the 10th Anniversary of Workers’ World Media Productions.
· Address at the 90th anniversary seminar of the TSL in Helsinki Finland, also meetings with OPTINET to discuss ASOCION.
· Meetings with potential grant partners SASK in Helsinki, RLF in Berlin and SLA in Switzerland to introduce IFWEA and discuss future project plans.
· Meetings with Rutgers faculty members; IFWEA/RUTGERS/ABF Conference on Global Strategies for Workers’ Education and IFWEA EC meeting in New Jersey, USA. 
2010
· Address at UALE Conference with President and Vice president KP Thorwaldsson.
· Visit to Brussels to attend GN co-ordinating committee and SOLIDAR AGA.
· Visit to Swedish ABF and LO and donor agency OPIC.
· Visit to USA for GN global seminar and co-ordinating meeting and Rutgers faculty consultations.
2011
· Three visits for Helsinki Global Network co-ordinating meeting and to attend meetings with TSL and SASK and OPTINET.
· Visit to ABF Sweden; AOF Norway and AOF Denmark to discuss programme work for 2012.


Internet Communication
We have invested considerable time and resources of the secretariat on member communication, giving it high priority in the past three years. In 2008, we reviewed member details and revised the member and e-bulletin mailing list. By early 2009, we had developed a new IFWEA website and began regular circulation of a vamped up, monthly e-bulletin. In 2010, we experimented with Facebook and a blog and conducted a survey of the use of communications technology of Global Network partner organisations. We found thatsurvey respondents considered their websites very important to their organisation’s functioning, but suffered certain predictable impediments to the effective uses of internet communications technology, viz. overall costs, lack of time, lack of resources and lack of training.  
To enable cheaper and greater flexibility of communication between members and with the secretariat, we entered into a partnership with OPTINET, a IT company in Finland to begin using their inter-active platform, ASOCION, at no cost, in return for services renders through assisting them to set up and populate the database Associations in Africa. We will showcase both ASOCION and Associations in Africa at this General Conference, and try to convince members of their ease of use and advantages to improving our inter-member communication. We would like to thank Finnish affiliate the TSL for facilitating this valuable collaboration with OPTINET, and hope that members will make use of the online facility in the future.


International Conferences
Aside from this 21st General Conference of IFWEA, the Secretariat also convened two smaller conferences:
· February 2009, Cape Town, entitled BEYOND THE RHETORIC: MEASURING PROGRESS IN TRADE UNION STRATEGIC DEVELOPMENT THROUGH USING INDICATORS. The aim of the conference was to discuss, compare and develop monitoring systems to aid trade union strategic and organisational capacity and performance.
· October 2009, New Jersey, entitled WORKERS’ EDUCATION AS A GLOBAL CHALLENGE. The aim of the conference was to initiate an exchange between the Rutgers SMLR faculty and key IFWEA affiliates who have contributed to building a body or research and education resources in their regions. 
Both these conferences above were convened with minimal resources. The February conference was project based. The limitation of project based funds for IFWEA conferences is that only direct project service partners and representatives of their trade union beneficiaries are paid for. The secretariat did, however, issue an invitation to all IFWEA affiliates to attend, but as this attendance was at their own costs, very few did.
IFWEA General Conference
The 20th General conference in Ahmedabad, the first General Conference completely unsubsidised by any member organisation, came in on budget, but completely depleted IFWEA’s core income, leaving the Cape Town secretariat to start the new term with a balance of 2000 British Pounds in the bank.  This was no surprise, as a similar situation prevailed after the 19th General Conference in Albufeira. 
It has been quite a feat of long term planning(beginning early 2010) and collaboration to ensure that this 21st General Conference does not do the same. Due by no small means to sterling collaboration with the ABF Sweden; the ITF;  SEWA; SOLIDAR and the LRS with the Secretariat, we are able to hold this conference with its accompanying workshops and to subsidise attendance by category four affiliates without depleting our (still very small) reserves, built up over the past three years. Attendance of the African delegates to this General Conference is supported by the Rosa Luxemburg Foundation, but we were not able to find other regional actors to solicit full support for attendance of affiliates from other regions.


Projects
Informal Economy Education and Organisational Development http://www.ifwea.org/educational-resources/online-library/
In 2008 the Cape Town Secretariat inherited two projects granted to the IFWEA UK office from DFID. Both were Informal Economy projects which werecompleted in 2008. 
The first, called Informal Economy Workers’ Rights Education had as its aim to build support among British trade unions and their members for the effective democratic organisation and representation of informal economy workers in developing countries and within the United Kingdom (UK).
The aim of the second project aim was to eradicate decent work deficits in the informal economy in southern and east Africa. Partners were Informal Economy Associations from seven countries in south and East Africa. This project was co-ordinated by IFWEA affiliate WEA Zambia.
The resources developed by these two projects were a DVD resource pack for worker educators on organising workers in the informal economy; and a handbook for informal economy organisers.  The Secretariat has disseminated these resources widely and improved the IFWEA resource base on the theme. Over the past two years we have regularly added educational resources on informal economy organisation to the IFWEA online library.
The Informal Economy projects were inherited through the UK office and could not be renewed. It was primarily aimed at building informal economy organisations in Africa, and promoting education about the Informal Economy to trade unions in the UK.  The strength of these projects lay in the outputs, which have proven to be useful to IFWEA affiliates working in the area of informal economy education, and the international image of the IFWEA as a key resource provider for education about and for the informal economy. The main weakness of these projects was that they involved very few IFWEA affiliates – most project partners were non-affiliates. Thus the main worker education outreach projects of the IFWEA Secretariat from 2005 to 2009, employing a project manager in Manchester for three years and a project co-ordinator in Zambia for five years, did not serve to build community of members within IFWEA in any meaningful way.
We have to avoid this in the future and should ensure that any IFWEA projects do, at all times, firstly add value to the work of as many of our members as is possible, and through them, resources to the beneficiaries they serve. Secondly, and of great importance, IFWEA projects should serve to build community and partnerships between IFWEA members. 
The Global Network (www.theglobalnetwork.net)
Established in 2001 by SOLIDAR and IFWEA in order to unite organisations concerned about the effects of globalisation on working people’s lives, the Global Network does exactly this. The GN is an alliance of labour movement organisations responding to the new challenges of globalisation within the framework of the Decent Work Agenda.
The Global Network brings organisations together to improve the capacity of civil society activists to engage in dialogue with key decision makers at the national, regional and international levels. This is achieved through regional and global seminars, workshops, the publication of research and educational material for trade unions, worker organisations and NGOs, and regional and global lobbying initiatives.
The Global Network currently operates in 36 countries across Africa, Asia, Europe, Latin America and Middle East. The recent outputs of the network will be featured in the special event on Tuesday evening, and regional activities are covered in the regional reports.
The Global Network has proven to be a resilient project which supports activities amongst participating affiliates in 4 regions towards global campaigns for decent work and builds a resource base for trade union partners to utilise and draw upon. The project is co-ordinated by SOLIDAR, which raises EU funding for developing resources for global campaign and advocacy projects, and involves selected IFWEA affiliates on a regional level.  Current funding for the project ends in 2012. This General conference will be followed by a project meeting of the Global Network Steering Committee, which will discuss the strategic direction, potential partners and beneficiaries of a GN proposal for SOLIDAR to submit to the EC for 2013 - 2016. 
The TSL Finland has assisted the regional co-ordination and activities of the Global Network through supporting a proposal from IFWEA regional co-ordinators to SASK, the Trade Union Solidarity Support Organisation of Finland.  At the request of TSL and SASK, the IFWEA Secretariat will co-ordinate the Finnish project application together with the TSL henceforth. 
New Project : The IFWEA International Online Academy
Even though the Global Network has successfully involved several IFWEA affiliates in joint work, there are many IFWEA member organisations that are not and have never been involved in IFWEA project activity.In the past fifteen years IFWEA has experienced an exponential growth of members from the LDCs, which now far outnumber the European and North American affiliates. Starting from a very low resource base, these organisations need far more support from the IFWEA secretariat than can be provided with the $431 they pay per annum in membership fees. In addition, these organisations have faced a steady lessening of funds and resources for workers' education from international solidarity sources, due to economic and political problems being experienced by solidarity support organisations and labour donors in Europe and North America . 
The IFWEA organisations in developing countries are the primary and often only institutes representing the philosophy and values of liberal adult education which underpin the workers education model that IFWEA propogates.  In their respective countries they represent the best resource base for education for change, viz. education for social and democratic improvement and economic justice.  Also, with the steady weakening of financial resources at their disposal, they are continuously searching for less expensive and more sustainable methods of providing workers' education.  IFWEA members in developing countries have set themselves the task of building an educated leadership in the labour movements and working communities they service from a very low resource base. In order to do so they need two major interventions to improve their delivery of services:  
1.	They need access to high quality education materials for grassroots members of trade unions and worker communities, with minimal resources.
2.	They need to generate skilled and educated staff who can deliver education, and to participate in a community of worker educators.
These are the problems IFWEA seeks to address with the formation of an International Online Academy for Labour Educators, supplying course material for labour educators to utilise in their education activities.
Why an Online Academy?
Traditionally, worker education associations have brought people together to form face-to-face learning communities through discussion seminars, short courses and study circles.  The same methodology has been implemented on local, national, regional and international level, often at considerable cost. In recent years these learning events have become less economically viable, as travel and accommodation costs escalate and education resources were reduced.  The IFWEA International Study Circle projects in the late 1990's sought to develop an inexpensive way of fostering international exchange and solidarity. Unfortunately, these activites were not sustained or further developed.
There have been many advances to internet technology since the launch of the IFWEA International Study Circle project in the late 1990’s, the most significant of which are  inter-active platforms for e-learning. Many IFWEA affiliates, most notably those in Latin America, have implemented national and regional e-learning programmes for grassroots union members. The larger IFWEA members such as the Nordic Worker Education Associations and Rutgers University New Jersey, are at the forefront of initiating accredited and non-credit online exchanges and courses. 
Recent technologies now offer new methodologies for social communication and adult education, which assist in compensating for the lack of financial and material resources NGOs in developing countries experience.  Online education is labour intensive to design, but cheap to disseminate widely and very effective in forming online learning communities.
The only risk is that the topics of courses  selected for the Online Academy in the 2012 - 2014 project and course content designed by the IFWEA secretariat  do not  meet the actual needs of IFWEA member organisations. For this reason it is essential that key IFWEA organisations be involved in the planning and design of the  courses and that the final decision on courses be made at this General Conference.
The IFWEA International Online Academy will lead to improved education resources and capacities of  democratic workers' education organisations for the development of  international collaboration and best practice in educational design and delivery.In order for this to happen it is essential that as many IFWEA member organisations utilise the IFWEA International Online Academy for Labour Educators to execute their education provision to the trade unions and working communities they serve, as well as encouraging young staff members and volunteers in their organisations to engage with each other through the academy and the IFWEA inter-active website.
In 2011, the General Secretary has developed three year proposals ( 2012 – 2014) to the Olof Palme International Centre to develop online courses and to SASK to develop databases for the online Academy. These resources are intended to be in either English; Spanish or Arabic and will be available to all IFWEA affiliates to modify and translate and apply.
I invite any affiliate who is interested in participating to fill in the questionnaire on the IFWEA website, if they have not done so already.
New Project: The Youth Globalisation Awareness Programme (YGAP)
The aim of this project is to build the awareness of young working people in the labour and social democratic movements of Europe and North America of global links and inequalities. It also intends to teach them to think and act globally in solidarity with the struggles in the south, and to see the similarity between people of the north and south, through exposing them to examples of organisational responses to inequalities and changes in the world of work from these regions. 
The world’s resources are very unevenly divided. Inequality is everywhere, but it is only when viewed on a global level that its scale and extent is fully appreciated. The programme intends to leave an indelible message on participants of the difference between the price and the cost of commodities produced for the global market. It will sensitise learners to the scale of decline or jobless growth in economies of the LDCs, demonstrating how work has changed, leaving vast numbers of people without any prospect of every holding down a wage-based “job”. 
Last but by no means least, the programme conveys a message of hope and future action, showing the young learners what people who are gravely affected by these global links and inequalities are doing to positively improve their circumstances, through highlighting and/or forging global solidarity initiatives which are needed to shape North/ South relationships in the labour and democratic movements to deal with these 21st century challenges.
The current reality is that in the global labour movement we do not know all the answers to the big organisational challenges confronting us. What we do know is:
· that workers in the north need to understand and appreciate the realities in the south which drive non-wage economies; illegal migration; low union densities and weak political influence;
· that work has changed in the north as well, and that we all have a great deal to learn from each other’s struggles and initiatives globally, which means face-to-face exposure to experiences on a global level;
· that we need to find ways to re-connect the  global and sectoral divides between labour, social, community and political organisations for them to combat socio-economic inequalities and undemocratic  state practices and policies in a unified manner.
The project activities will consist of:
An annual two week course on Globalisation, work and democratic organisation developed and hosted by the IFWEA Secretariat in Cape Town, South Africa. Over ten intensive days of work learners get a deeper understanding of the organization possibilities relating to the world wide labour movement’s challenges of the 21st century, viz.
· how work has changed; 
· what this means for the struggle for democratic and specifically labour rights;
· what are national, regional and global responses to the challenges of organising workers in precarious forms of employment and/or new forms of work.
Student Internships at selected IFWEA affiliates aimed at exposing learners to different worker organisations.
This project is designed to raise sufficient income through course fees and co-ordination costs for internships to cover 75% of the General Secretary’s salary and 50% of an administrator’s salary, beginning in 2012. To do this IFWEA requires 30 – 40 course participants per annum at a service charge of Eu 2 000/$2 700 per student and 4 – 8 student interns at EU 1 000/$1 350 per intern (EU 500 for co-ordination; Eu 500 for placement at host organization).
The Secretariat plans to pilot this YGAP project with Nordic partners in 2012. At present, this is the ONLY plan to raise sufficient income for the General Secretary’s salary. Hopefully, we will conclude a firm agreement for one pilot year, and build on this and other project development for future work.
New Project: Online Academy Incubator: research and educatorresource provision and exchanges
Over  the past two years IFWEA has begun building an online library and research resource base on its website of articles, papers and investigating methods, models, modes and activities of member based organizations representing atypical/precarious forms of work in the 21st Century. 
The IFWEA Online Academy’s“Incubator” will make research and educational resources available online about new initiatives where workers in precarious forms of work are building sustainable organizations to obtain work security; income and food security (through co-operatives, micro finance and initiating service institutions) and social security (incorporating health care, child care, and shelter). The General Secretary has submitted a three year project application to the Rosa Luxemburg foundation to build a resource base of African initiatives. The Global Network Research and education resources will also contribute to the Incubator. The General Secretary will be happy to advise IFWEA members from other regions to develop proposals and source funds for similar regional databases.
The Secretariat also provided assistance to Rutgers SMLR to develop a global literature review on trade unions organizing precarious forms of work for the Solidarity Centre’s Informal Economy Conference; and to explore an academic exchange with Swedish labour education institutions.
Future Projects: Let’s work together to develop them.
The IFWEA Secretariat is eager to assist IFWEA affiliates to raise funds for project work drawing on other IFWEA affiliates for joint work and development. One such project is the African labour media project of Worker’s World Media Productions. 
In order to raise funds for donor projects, an organisation has to have “Unique Selling Points”, which are in clear demand.  IFWEA’s USPs are that we:
· Can roll out global programmes across 5 regions;
· Can provide research; analysis and commentary across 5 regions;
· Have in-house education and material development expertise;
· Have members with direct beneficiaries across organised labour/communities/social movement activist groups;
· Have experience in national and cross regional face-to face and online education;
· Have many affiliates eager to participate.
 I invite any affiliate who would like to initiate or participate in an IFWEA project should fill in the questionnaire on the IFWEA website.
In conclusion, these new projects and services, if successfully supported by donors and members, will serve to build a real community of practice amongst IFWEA members. The Online Academy will add value to the day to day services IFWEA member organisations provide to their trade union beneficiaries in their countries and regions, increase the skills and resources of their in-house staff and build commonalities and exchanges between IFWEA members.
The Youth Globalisation Awareness Programme brings the much needed revenue to fund salaries in the secretariat, whilst providing education; exposure and exchanges between member organisations.
If we succeed in these initiatives, we can categorically refute any claim that global solidarity in worker education circles no longer exists. We will prove that despite the difficulties we face we are ready and able create our ownrealisable, practical and effective plan for global solidarity, based on modest but concrete advantages for all.


ACTION PLAN 2012 – 2015
I wish to conclude by detailing three key elements of an IFWEA action plan which can facilitate our journey in the period 2012-2015. 
1. The trend of diminishing resources is halted. All defaulting affiliates are disaffiliated and IFWEA retains a smaller but committed membership of approximately 40 affiliates in good standing and eager to contribute a little extra in the future.
2. Reduce costs by having a smaller Executive Committee that meets twice per annum.
3. Involve as many of the IFWEA membership in at least one IFWEA if not multiple project activities, whether theGlobal Network; the worker educator exchanges through the IFWEA website and Online Academy; researcher exchange through the Online Academy Incubator; or youth exchanges through YGAP.
Thank you and I wish you all well during our conference deliberations. 

Written by IFWEA General Secretary
Sahra Ryklief
Cape Town
November 2011
2

image3.emf
29 Affiliates Defaulting for over Two Years of 

Arrears, 2007-2011

5

1

0

23

Category 1

Category 2

Category 3

Category 4


image4.emf
Affiliations 2007-2011 (n=14)

4

5

2

2

1

Asia

Africa

Latin America

USA

Europe


image1.png
(@

FACING &5
) FLEXIBILITY

Globalising strategies
forworkers' education and
organisation in the 215t Century

The IFWEA 21st General
Conference

28t November —

1st December 2011
Strand Tower Hotel
Cape Town, South Africa




image2.emf
IFWEA Affiliates, Dec 2007-Nov 2011

0 10 20 30 40 50 60 70

Category 1

Category 2

Category 3

Category 4

Fee Exempt

Individual

Number of Affiliates

2011, n=79

2007, n=89


